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SFP VRF
FACTS & ASSUMPTIONS

MISSION

CONCEPT

RESPONSIBILITIES

EXECUTION

 Concept of Operation (throughout phases)

 Coordinating Instructions

 Support

 Command



SFP VRF FACTS
REFERENCE: CNGBI & Manual 1800.02 - National Guard Family 

Program; ANGI 36-3009 - Airman & Family Readiness Centers; 
DoDI 1342.22 – Military Family Readiness; DoDI 1342.17 - Family 
Centers

 TAG - Implement a comprehensive FP which supports the needs 
of both the ARNG and ANG; Provide command support; and 
ensure the SFP is informed and included in the activation, 
mobilization or deployment of units/individuals/personnel in 
the State (Territory or District of Columbia).

 SFPD – Serve as the State advisor to TAG on Family Readiness, 
quality of life, and other FP matters; policy advisor in the 
development and implementation NGB-FP programs; ensure the 
effectiveness of providing Family Assistance to all military 
Service members, veterans and Families, regardless of the status 
in the deployment cycle; develop, test, & implement plans … in 
coordination with local, military, & community agencies.

 NG –lead agency tasked to establish Family Assistance Centers 
(FACs) … to assist all DoD Personnel and their Families.



SFP VRF FACTS
REFERENCE: CNGBI & Manual 1800.02 - National Guard Family 

Program; ANGI 36-3009 - Airman & Family Readiness Centers; DoDI
1342.22 – Military Family Readiness; DoDI 1342.17 - Family Centers; 
Army Command Policy, AR 600-20 

 FACs – established and managed IAW AR 608-1; structured to 
support service members and families of all branches.

 Evacuation Plans - deployed Service Member Families are 
required to prepare and submit an Evacuation Plan to the FACs 
prior to the SMs’ departure.

 Family Care Plans - copies of Family Care Plans for all deployed 
SMs must be submitted to FACs.

 Personnel & Family Member Accountability - updated Unit 
Telephone Trees, Databases, Alert Rosters, & Neighborhood 
Support Networks (NSNs) must be submitted to FACs for 
personnel and family member accountability.

 ADPAAS/AFPAAS SM and FM Enrollment & Updates



SFP VRF FACTS
REFERENCE: CNGBI & Manual 1800.02 - National Guard Family 

Program; ANGI 36-3009 - Airman & Family Readiness Centers; DoDI
1342.22 – Military Family Readiness; DoDI 1342.17 - Family Centers

 Wing Commanders – mandates facilities, funding levels and manpower.  
Leadership facilitates personal readiness services …  activates the 
Emergency Family Assistance Control Center (E-FACC) when necessary.  

 Upon implementation of the base Comprehensive Emergency 
Management Plan (CEMP), the Commander activates the E-FACC to serve 
as 1) the focal point for victim and family assistance services and 2) a staging 
area where families can obtain disaster relief, contingency information, and 
services.

 … The Airman & Family Readiness Program Manager (A&FRPM) –
develops, implements, & incorporates a written Airman & Family Readiness 
response plan into the installation operations plans.  …. A&FRPM supports 
the EFACC as the subject matter expert on family matters; provides 
assistance and support to service members, families and leadership during 
evacuations, local/national emergencies and disaster response, & 
proactively cultivate the community resources for future needs.  



SFP VRF FACTS
 REFERENCE: National Guard Recruiting and Retention, 

NG 601-1

 R&R personnel are required to provide Family Assistance 
Mission during Territorial Active Duty (TAD) as per NG 601-1.   
As a result, they are essential personnel assets to support the 
State Family Program, Family Assistance Center Operations.

 Due to past experiences, the R&R Personnel must be involved 
with Family Assistance Center Operations to include 
coordination, through the JOC, Task Force Alpha, & Task Force 
Bravo, for support capabilities within the following Emergency 
Support Functions (ESFs): Transportation, Communications, 
Emergency Management, Mass Care and Emergency 
Management, Logistics Management, Public Health & Medical 
Services, and Search & Rescue. 



SFP VRF ASSUMPTIONS
 Medical Evacuation Communications are programmed in 

the overall VRF to be reported directly to the FACs for 
coordination with receiving states and territories to ensure 
continuity of Family Assistance Center Operations 
nationwide.

 The new RTI 50-Bed Facility will be utilized, as a first 
option, for Guard Member Families in distress and unable 
to secure shelter in the locally identified shelters.

 In the event that the disaster situation is catastrophic in 
nature, arrangements will be made beforehand with FEMA 
and VITEMA to utilize the FACs and armories as a 
distribution point or center for resources, supplies, and 
materials for Guard Member families.



SFP VRF ASSUMPTIONS
 The JOC has already added the SFPD Office and FACs to 

their distribution list of personnel to receive daily, weekly, 
and on-going updates regarding the disaster situation and 
contingency operations.

 The G6 has included the SFPD Office, R&R Personnel, and 
FACs on their distribution list for radio communications 
access within and outside the Area of Operations (AO).      

 The JOC, Task Forces Alpha & Bravo, 285th CES, & HHD are 
aware that request for support, services, additional space 
allocations (i.e., Distribution Center, Guard Member 
Family Shelter, etc.), materials, and equipment will be 
forthcoming from the SFPD’s Office, FACs, and/or R&R 
Personnel.



SFP VRF ASSUMPTIONS
 Some of the Family Assistance Center Staff; such as,  contractors 

employed by MPSC, consultants/counselors employed by 
Ceridian, MHN, etc. and Volunteers, can become victims of the 
disaster  and may be unable to respond, therefore creating a 
shortage of response efforts. 

 Some VING personnel (i.e., R&R) may be victims and may be 
unable to respond to a disaster or may have to assist their family 
members. 

 VING Military Personnel who work in the SFP Office, especially 
FAC Operations, may be retained to support FSC Operations.

 More than one disaster can occur simultaneously or 
consecutively in more than one location, consequently creating a 
larger Area of Operations (AO) or multiple AOs. 



SFP VRF MISSION

 To establish and maintain family readiness for 
mobilization in support of the guard’s Federal and
State mission.  This Soldier/Airman/Family 
Emergency Assistance Plan provides procedures and 
outlines responsibilities for Family Support operations 
during periods of VING Response Framework (VRF), 
OPLAN 525-27, and/or Territorial Active Duty (TAD).



SFP VRF CONCEPT

 An initial assessment of the VRF TAD situation will be 
accomplished by the G1 and the State Family Program 
Director (SFPD).  This assessment will determine the 
scope of Family Assistance/Support operations which 
will then be executed in accordance with the VRF/TAD 
State Family Program (SFP) Standard of Operating 
Procedure (SOP) attached. 



SFP VRF EXECUTION

 CONCEPT OF OPERATION (Phases).

PHASE I – ALERT: Unit receives an Alert

PHASE II – MOBILIZATION: Unit is tasked to 
report to Home Station

PHASE III – DEPLOYMENT: Unit is tasked to 
move to a disaster / emergency area

PHASE IV – DEMOBILIZATION: Unit 
commences withdrawal from affected area and is 
released from duty



SFP VRF RESPONSIBILITIES

 RESPONSIBILITIES.

 G1 and SFPD makes determination based on Initial Assessment –
Results of VRF/TAD Damage Assessment Form

 SFPD alerts Task Forces Alpha, Bravo, HHD, and R&R 
Commander – Table 3

 SFPD alerts SFP Team, R&R NCOIC, FRSAs, FACs, ANG, RVCs to 
exercise unit telephone trees – Table 4

 FSC Operations are set up at designated levels and publicized

 R&R NCOIC assumes role as FSC Supervisor

 FACs/R&R engage Emergency Support Functions (ESF) Priorities
& Emergency/Crises Response Team as deemed necessary – see 
Tables 1 & 2
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SFP Table 3 -- VRF Process Flow 
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State Family Program (SFP) Team Guardian's of the Eastern Front

Table 4
SFP VRF Organizational Chart
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15.  External Affairs





SFP VRF EXECUTION
 COORDINATING INSTRUCTIONS.

Authorizes direct coordination between 
entities for planning purposes & execution

Permits outlined plan’s execution

Identifies the primary means of 
communication for all phases

Authorizes a CHAIN OF COMMAND & CHAIN 
OF CONCERN for communication as per 
Organizational Chart



SFP VRF EXECUTION

 SUPPORT.

PERSONNEL – manpower & staffing, to include 
military personnel on SFP Team

LOGISTICS – resources such as transportation, 
lodging, & communication equipment

PUBLIC AFFAIRS – direct media access and 
controls through PAO coordination



SFP VRF PERSONNEL FUNCTIONS



SFP VRF PERSONNEL FUNCTIONS



SFP VRF PERSONNEL FUNCTIONS



SFP VRF LOGISTICS - Equipment



SFP VRF LOGISTICS – Distribution 



SFP VRF LOGISTICS – Daily Activity 



SFP VRF EXECUTION
 COMMAND.

Identifies the CHAIN OF COMMAND & 
CHAIN OF CONCERN for communication 
(Tables 3 & 4)

Identifies key players or relevant individuals 
and sections

PLAYERS INCLUDE: Task Forces Alpha & 
Bravo, 285th CES, HHD, JOC, G1, SFPD, R&R 
Command, FSC Supervisor, FSC Staff, Key 
Support Staff, SMEs, and Volunteers



SFP VRF NEEDS - IN SUMMARY
 Basic Understanding of the concept that FORCE 

READINESS = FAMILY READINESS

 State Family Program must be included at the 
forefront  

 Personnel – R&R, SFP Team, SMEs, Volunteers, etc.

 Space – i.e., Office, Distribution Center, Shelter

 Equipment

 Communication Resources – Commensurate with 
VING set up (i.e., Hand Held Radios)

 Command Proactive Support - Updated Unit Alert 
Rosters, Telephone Trees, & Databases



STATEMENT on DoD FAMILIES 

 “DoD personnel and their families are the most 
valuable resource in support of the national defense. 

 DoD families serve as a force multiplier, contributing to 
the readiness and retention of quality personnel. 

 The goal is a combat-ready force supported by families 
whose quality of life reflects the high standards and pride of 
the Nation they defend. That goal may be best achieved 
by working in partnership with DoD personnel and 
their families, recognizing their role in the readiness of the 
Total Force. The support they receive and the success of 
the global mission are directly related. “

 Family Policy, DoDI 1342.17



COMMENTS / QUESTIONS?




